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Systematization of Capacity Development

for Social Protection in Africa:
Lessons learned from the EU-Social Protection Systems

Programme (EU-SPS)
www.thl.fi/eu-sps

Co-operation with countries and
regional organizations in Africa

The EU Social Protection Systems (EU-SPS) Initia-
tive (2015-19) has supported national and region-
al expert institutions in Africa in their efforts to
develop inclusive and sustainable social protec-
tion (SP) systems. Local leadership, sustainability
and wide participation of national and regional
experts have been the core principles of coopera-
tion: Government of Finland’s National Institute
for Health and Welfare (THL) has managed the EU
-SPS work on Social Protection Capacity Develop-
ment, which is the focus of this summary paper.

Partners: AU-Commission Dept. of Social Affairs
(AUC-DSA), ECASSA, SASPEN, Ethiopia, Malawi,
Mozambique, Namibia, Tanzania, Togo and
Zambia. ILO, Unicef, UNDP (Socialprotection.org),
UN-Women. Universities of Zambia, Tanzania, Fin-
land and Germany

Funding: EU-Commission, Finland, Germany and
OECD.

Capacity development and
strengthening

THL-Finland’s support has been focused on
strengthening management capacities in social
protection (SP) through the systematization of pre
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EU Social Protection Systems Programme

-service and

in-service capacity development
through national universities, colleges, TVETSs,
e-learning and

regional peer-to-peer learning

networks and systems.

Capacity development starts with the assessment of
existing capacities, assets, strengths and weakness-
es. Based on a gap analysis additional contents and
curricula have been developed for civil servants’ in-
service training and pre-service education of future
generations of SP-professionals at universities,
colleges and TVET-institutions.

The THL/EU-SPS has distilled evidence-based

guidance from its work with country and regional

partners, to guide the EU-Commission, EU Member
States their
programming of official aid for SP.

and other partners in future
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https://thl.fi/en/web/thlfi-en/research-and-expertwork/projects-and-programmes/eu-social-protection-systems-programme-eu-sps/lessons-learned-and-guidance-to-eu-partners
https://thl.fi/en/web/thlfi-en/research-and-expertwork/projects-and-programmes/eu-social-protection-systems-programme-eu-sps/lessons-learned-and-guidance-to-eu-partners
http://www.thl.fi/eu-sps
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Highlights at country, regional and
global level

Ethiopia

Social workforce capacity development for
local government social workers in coopera-
tion with UNICEF, incl. definition of occupa-
tional standards and curricula. See here.

Piloting (in Amhara region) of cross-sectoral
team work among new local (woreda and
kebele level) social workers together with
health and agriculture/food security staff.

Three Ethiopian Master Trainers trained at
the ToT of the African Regional SP Leader-
ship Curriculum TRANSFORM. National ToT
for 40 new TRANSFORM Trainers.

Unicef staff trained on TRANSFORM, using a
blended approach (e-learning and face-to-
face).

Video production and training for national
partners. See here, here and here.

Malawi

Regional ISPA Training in Malawi on Inter-
Agency SP Assessments (ISPA).

Regional African Union Experts’ Meeting on
SPIREWORK (SP for Informal and Rural
Economy Workers).

Video on opportunities to extend social pro-

tection to informal and rural economy
workers (‘SPIREWORK’) in Malawi.

Three
Trainers trained. Several national TRANS-
FORM trainings.

Malawian TRANSFORM  Master

Mozambique

Curriculum development and piloting of an
M&E training program for the SP sector.

TRANSFORM _Curriculum translated into
Portuguese. TRANSFORM ToT for Mozambi-
can and other Lusophone African Master

Trainers. Several national SP experts trained.

Namibia

Support to the creation and work of the
Inter-ministerial SP Core Team to consoli-
date Namibia’s fragmented SP systems. See
here.

Assessment of Universal SP in Namibia.

Inter-sectoral institutional assessment sup-
porting the SP policy development process.

Video about opportunities to extend social
protection to informal sector workers in
Namibia.

TRANSFORM training organized for Namibi-
an social protection policy makers and
experts.
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https://thl.fi/documents/189940/2152174/Guidance+Note+Ethiopia+social+workforce+strengthening+080319.pdf/4fc59261-341e-4e31-840d-21cf4ea1501b
https://www.youtube.com/watch?v=dwLqWdSrrKU&list=PLzRf0XhIFINz636KJmqGx3BSUZK_yfm2J&index=2
https://www.youtube.com/watch?v=jwfTBvbPLnk&list=PLzRf0XhIFINz4KEDQuNBGACT4wvUXP26A&index=2
https://www.youtube.com/watch?v=BNpug9NjJUw&list=PLzRf0XhIFINz4KEDQuNBGACT4wvUXP26A&index=5
https://www.youtube.com/watch?v=LgqAUnvTh5E&list=PLUhNpVcVw830_TbPS0E_VhfR6Ea-1S1t6&index=5&t=0s
https://www.youtube.com/watch?v=fWd7LOGjp94&list=PLzRf0XhIFINyBYSAh5WM3dkpQplXHFpOC&index=9
https://www.youtube.com/watch?v=NluL1XVbJYA&list=PLzRf0XhIFINyBYSAh5WM3dkpQplXHFpOC&index=1
https://thl.fi/en/web/thlfi-en/research-and-expertwork/projects-and-programmes/eu-social-protection-systems-programme-eu-sps/partner-countries/namibia/eu-sps-co-operation-with-namibia
https://www.social-protection.org/gimi/gess/ShowRessource.action?ressource.ressourceId=53959
https://www.youtube.com/watch?v=vrJa8EfcJkQ

Tanzania
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ISPA Public Works Assessment of TASAF/
PSSN. Webinars on its results, incl. the

nationwide extension of the public works
(PW) and production of a series of design
guidelines for PW.

SP Curriculum assessment and develop-
ment for multi-professional SP learning in a
network of Tanzanian universities; New MA
and Professional Proficiency Curricula com-
pleted. Videos about University Curriculum
Development here.

Cooperation with FAO, TASAF, ILO, NSSF
and Finnish funded PFP on social protection
for informal workers. Video produced on
tailoring of SP for workers in the forestry
sector value chains.

SP Policy review (here and here) and capaci-

ty development with key authorities and
ILO, incl. Zanzibar Universal Pension
Scheme, with EU-SOCIEUX. See also here.

Five Tanzanian Master Trainers trained at
the ToT of the African Regional SP
Leadership Curriculum TRANSFORM.

Togo

Capacity development and support to na-
tional and local level policy assessment and
dialogue, using the Inter-Agency Social
Protection Policy Options Tool (ISPA-SPPQOT)
with ILO.

Zambia

Social Protection Curriculum assessment and
development at Zambian universities. Com-
pletion of multi-professional MA and BA Cur-
ricula on SP. Videos about the SP Curriculum

Development project

Design and leveraging of a new project on SP
for Informal and Rural Economy Workers
(SPIREWORK) with Finland, NAPSA and ILO.
Videos about the SPIREWORK.

Five Zambian TRANSFORM Master Trainers
trained at the ToT of the African Regional SP
Leadership Curriculum TRANSFORM.

Over 200 Zambian SP professionals trained
on TRANSFORM at central and local govern-
ment levels, EU-delegation, Embassy of

Finland, CSOs and the media.

Mobile video training for national partners.
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https://ispatools.org/public-works/
https://www.youtube.com/watch?v=WTthfGwsc1c&index=16&list=PLzRf0XhIFINyBYSAh5WM3dkpQplXHFpOC
https://www.youtube.com/watch?v=WTthfGwsc1c&index=16&list=PLzRf0XhIFINyBYSAh5WM3dkpQplXHFpOC
http://socialprotection.org/discover/publications/webinar-presentation-ispa-public-works-assessment-tool-user-experiences
https://www.youtube.com/watch?v=7cT2Uq86g5M&list=PLzRf0XhIFINxJo4IsgTcf-wiDwLHrUp6z&index=2
http://www.privateforestry.or.tz/en
https://www.youtube.com/watch?v=WeTFKbAotSY&list=PLUhNpVcVw830_TbPS0E_VhfR6Ea-1S1t6&index=7&t=0s
https://www.youtube.com/watch?v=qGKd3AQAxrY&list=PLzRf0XhIFINyBYSAh5WM3dkpQplXHFpOC&index=13
https://www.youtube.com/watch?v=EZpYPwpYGyQ&list=PLzRf0XhIFINyBYSAh5WM3dkpQplXHFpOC&index=5
https://ispatools.org/about-ispa/
https://thl.fi/en/web/thlfi-en/research-and-expertwork/projects-and-programmes/eu-social-protection-systems-programme-eu-sps/partner-countries/zambia
https://thl.fi/en/web/thlfi-en/research-and-expertwork/projects-and-programmes/spirework-zambia
https://www.youtube.com/watch?v=Ulk25XQMFcg&list=PLzRf0XhIFINzpEj4i0Zl5U-0GkrNnF6NT
https://www.youtube.com/watch?v=L-51q-oiUV0&list=PLzRf0XhIFINyT-8lrsvK_kBXjeaXcm_0F
https://www.youtube.com/watch?v=TOuYngTYPBw&list=PLzRf0XhIFINw1jppdrs2h83agw8P2um92
https://www.youtube.com/watch?v=V3RSKwFfPJk&list=PLzRf0XhIFINxYVxnuCygG21QadcJ0GhBI
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Africa Regional

. Support to African Union Experts’ Groups
working on AU Protocol on the Right to So-
cial Protection, African Social Agenda 2063
and SPIREWORK.

. Support to ECASSA (East and Central Africa
Social Security Association), including their
SP Data dashboard, and SASPEN (Southern
African SP Expert Network).

. Creation and systematization of an African
Regional SP Leadership Curriculum TRANS-
FORM, at the request of AU, with ILO,
Unicef, UNDP and African SP-experts. For
more on TRANSFORM, see here. Find
TRANSFORM training modules here.

. Development of an E-learning version of the
TRANSFORM Curriculum, with African  tu-
tors, at www.socialprotection.org.

. Support to the preparation of the AU Social
Agenda 2063.
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Sharing lessons learned and
influencing global policy processes,
UN, etc.

The THL EU-SPS Team has played an active role in
several UN-level processes, including:

. CSocD = UN Commission for Social Develop-
ment, where THL facilitated expert inputs by
Finnish, Zambian and Kyrgyz SP-experts, a

preparatory webinar on Inequality Reduction
through SP, with UN-Women and UN-DESA,
and a side event with UN-OSAA (Office of the
Special Adviser for Africa)
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UN Commission on the Status of

. CSW =
Women, where THL facilitated the participa-
tion of a Tanzanian expert in the CSW Expert

meeting, facilitated a Pre-CSW webinar, and

co-sponsored 4 side events, with Govern-
ment of Finland, SPIAC-B, UN-Women Africa
and the UN Office of the Special Adviser for
Africa (OSAA).

o Global USP-2030 Conference on Universal
Social Protection and Global USG Conference
on Universal Child Grants

. EU/AU SP Experts’ meeting, together with EU
-SOCIEUX.

. AU Conference of Ministers of Social and La-
bour Affairs, and a parallel African ‘Post-
CSW’ event together with UN-Women Africa.

Want to know more?

EU-SPS Team at THL-Finland: Timo Voipio, Markku
Malkamaki, Hilkka Vuorenmaa, Ronald Wiman,
Henri Wiman;

Email: firstname.familyname@thl.fi

The views expressed in this briefing note reflect the
lessons learned during the 4 years of the EU-SPS
Programme, but they are not official positions of
the partnering institutions (EU-Commission, OECD,
MFA-Finland, THL).



https://eeas.europa.eu/delegations/african-union-au/58362/regional-experts-meet-inclusive-social-protection-systems-and-employment-sub-saharan-africa_es
https://www.youtube.com/watch?v=4F2hi_ZJLuA&list=PLzRf0XhIFINx-XhAD2CxayZ_6L9LIfxo-
https://www.youtube.com/watch?v=TOuYngTYPBw&feature=youtu.be
https://www.youtube.com/watch?v=TOuYngTYPBw&feature=youtu.be
https://www.youtube.com/watch?v=TOuYngTYPBw&feature=youtu.be
http://socialprotection.org/connect/stakeholders/transform
http://socialprotection.org/node/11942/publications
http://socialprotection.org/node/11942/courses
https://www.youtube.com/watch?v=P0eH4Hxnbl0&list=PLzRf0XhIFINz4KEDQuNBGACT4wvUXP26A
https://www.youtube.com/watch?v=P0eH4Hxnbl0&list=PLzRf0XhIFINz4KEDQuNBGACT4wvUXP26A
https://www.un.org/development/desa/dspd/2018-expert-group-meetings-and-panel-discussions/social-protection.html
https://www.un.org/development/desa/dspd/wp-content/uploads/sites/22/2018/06/Timo-Voipio-for-DESA-EGM-June18.pdf
https://www.un.org/development/desa/dspd/wp-content/uploads/sites/22/2018/06/7-1.pdf
https://www.un.org/development/desa/dspd/wp-content/uploads/sites/22/2018/06/3-1.pdf
https://youtu.be/0nxFEGD0UaI
https://youtu.be/0nxFEGD0UaI
https://www.youtube.com/watch?v=HtlD6ou5xUk
http://www.unwomen.org/-/media/headquarters/attachments/sections/csw/63/egm/myamba%20fexpert%20paperfinalegmspsep11.pdf?la=en&vs=5849
http://www.unwomen.org/en/csw/csw63-2019/preparations/expert-group-meeting
http://www.unwomen.org/en/csw/csw63-2019/preparations/expert-group-meeting
https://youtu.be/6JMTAYYv12k
http://www.oecd.org/dev/inclusivesocietiesanddevelopment/usp2030.htm
https://www.odi.org/events/4580-international-conference-universal-child-grants
http://socieux.eu/knowledge_cpt/inclusive-social-protection-systems-in-sub-saharan-africa/

