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How can we move beyond individual projects
or isolated solutions to question and
transform the underlying structures,

mindsets, and relationships that shape our
systems?
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Case Latvia: How senior government leaders
work with systemic challenges - practical
methods to understand systems, envision

futures and design impactful interventions.



We are a mission
oriented collective of
multidisciplinary
changemakers

We are a collective of transition designers,
creative practitioners, systems thinkers,

futures thinkings, sustainability experts and
researchers.

Together we use creative practices to
explore and activate more regenerative
futures.
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We live in a world of uncertainty and transformation,
our choices now and in the near term will define
the quality of life for future generations.

5 - Issue



Organizations Struggle to Step Up

e Silo organizational structures

e Short-term pressures
Risk-averse, fear-driven decision
making
Extraction and efficiency

e Normalized externalization

e Policy lags. Society absorbs the fallout.
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7 - Systems

Climate
Ccrisis



Living and leading
in between worlds

Bergana Two Loops Model,
Robinson, 201

8 - Transitions



Understanding the
mental models that
Impact our structures

e C(Challenging own
values and mindsets

e Questioning existing
paradigms
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Transition Design proposes

that we can intentionally seed

and catalyse transitions

toward more sustainable futures.

11 - Transition Design



Transition
Design
process

12 - Transition Design

1. System
knowledge
Understanding the

wicked problem in
the present

2. Future
knowledge

Envisioning
desirable and
radically different
futures

8. Transition
knowledge

Designing interventions/
pathways

Identify
interventions

Implement
interventions

Observe and
learn



Imagination of Hopeful
Futures

THL ANTI-RACISM
ACCELERATOR PROGRAM



Imagination in practice
Imagination for Inclusive and Participatory Governance

Huone 2050

Citizens and experts co-designing
experiential prototypes of
sustainable futures for Finland 2050.
The Prime Minister’s Office of Finland
and Falay Transition Design



SHOWCASING THE ROOM 2050



futures
mundane

How do sentor
government leaders
work with systemic
challenges?

Practical methods to understand
systems, envision futures and design
impactful interventions.
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Systems change in practice: case Latvia

:" Latvia ‘:. Workings with
L2050 systems change:
P / 1. Understand
\::___'::’ 60 senior systems
government N
10 leaders 2. Envision futures
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. challenges / interventions

futures mundane



Latvia 2050 strategy

Why a strategy to 2050?

e Latvia's current long-term strategy National Sustainable Development Strategy ends in 2030.

e A new strategy is needed to guide sustainable development beyond 2030.

e The current National Development Plan will end in 2027, with an upcoming mid-term
evaluation.

e The 2050 strategy will become the top-level policy document, shaping and aligning all
national and sectoral development plans.

Strategic Purpose
e Provide a unifying long-term vision and set long-term national development priorities.
e Ensure continuity and coherence across political cycles and policy domains.

e Strengthen Latvia's capacity to respond to global and domestic challenges, to preserve
national identity and improve well-being of its population.



Senior leaders



Programme modules

Policy
prototyping

Resilient

organisations

Inner
development




Theory of change
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Understanding systems:

The iceberg and
Causal Layered Analysis



Understanding systems




Envisioning futures



Desighing impactful interventions



Role of inner development in
leadership for systems change




Policy recommendations
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Sustainable futures

Design in government

Strategic design|
& service design

International
development

Social sciences

2005-2013

Policy officer, UK Science and Innovation Network
National Institute of Health and Welfare, Finland
Ministry of Foreign Affairs, Finland

SOAS, University of London & Uni. of Sussex

Cities
2024-
Founder, Futures mundane
Policy designer, Falay Transition Design
Agent member, Puistokatu 4
2019-2024

Design lead at Strategy
Department, City of Helsinki

Chair of International Design in
Government Conference
2014-2019
Aalto University: strategic design and
sustainability transitions

Service designer at Tax Administration, Finland
Lead Experimentalist at State Treasury, Finland

Founder, Finnish government design
community
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Let’s build a better
future together
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